
REQUEST FOR QUOTES 
 
Project: AVCP Subsistence Advocacy Strategic Planning Continuation 
 
Project Summary 
 
The Association of Village Council Presidents Lands and Natural Resources Division’s mission is to 
protect, maintain, and expand the freedom to control the relationship of our region’s people to their 
natural resources, now and in the future. As part of our mission, we engage in subsistence advocacy on 
regional, State, Federal, and international levels. 
 
We seek a facilitator to: 
 

• Conduct situational analysis of the AVCP Natural Resources Program 

• Identify and assess the strengths, weaknesses, opportunities, and threats of the Natural 
Resources Program 

• Based on the assessment data, facilitate the revision and/or refinement the Natural Resources 
Strategic Plan 

• Facilitate the development of goals and objectives of the Natural Resources Strategic Plan 

• Facilitate the development of performance metrics – key indicators and outcomes that can 
serve as the basis for performance measures of the Program 

• Provide recommendations for appropriate implementation measures for the Program 

• Other project management, facilitation, or consultation services as may be needed by the 
Natural Resources Program  

 
 
To Submit a Quote and Proposal 

• A cover letter that explains your interest in and qualifications for the project. 

• A general scope of work that includes a range for your hourly rate and/or projected monthly 
cost (average time commitment is 15 hours/month). 

 
 
 
For questions and to apply, contact Jennifer Hooper at jhooper@avcp.org or (907) 543.7471. Proposals 
considered on a rolling basis; apply promptly for best consideration.  

mailto:jhooper@avcp.org

