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CHIPPEWA OTTAWA RESOURCE AUTHORITY 
SUMMARY OF REQUEST FOR PROPOSALS 

ELECTRONIC FISH HARVEST REPORTING SYSTEM 
 
RFP Release Date:    January 10, 2022 
Proposal Closing Date:   January 31, 2022 
Estimated Period of Performance: March 1, 2022-June 30, 2022 (with certain services 

ongoing thereafter) 
 
ABOUT CORA AND THIS RFP 
The Chippewa Ottawa Resource Authority (“CORA”) is a consortium of five federally recognized 
Indian tribes comprising Bay Mills Indian Community, Grand Traverse Band of Ottawa and 
Chippewa Indians, Little River Band of Ottawa Indians, Little Traverse Bay Bands of Odawa 
Indians, and Sault Ste. Marie Tribe of Chippewa Indians.  CORA’s five member tribes exercise 
commercial and subsistence treaty fishing rights in large portions of Lakes Michigan, Huron, and 
Superior under the 1836 Treaty of Washington.   
 
Currently, CORA’s five member tribes each collect catch reports in paper or fillable PDF format 
from their respective licensed fishers on a monthly basis.  Biologists for each tribe enter this data 
into an Access-style database that exports the data into an Excel format, cross-check it with other 
data sources, reconcile any discrepancies, and transmit verified, aggregated data in electronic 
format to CORA. CORA exchanges certain of this data with the State of Michigan, with whom the 
tribes co-manage the fishery. The tribes would like to transition to a system that would essentially 
replicate the existing catch reporting and information exchange process in a fully electronic format.  
 
The purpose of this Request for Proposals (“RFP”) is to seek proposals from qualified respondents 
to design or customize, build, host, and maintain an electronic fish harvest reporting system that 
will meet the needs of CORA and its member tribes. 
 
SCOPE OF SERVICES  
CORA will entertain proposals to purchase an existing harvest reporting system to be customized 
to fit its member tribes’ needs, or proposals to design a new system specifically for CORA. The 
minimum features desired by the CORA member tribes are:  

 A secure portal for each CORA member tribe allowing for appropriate levels of restricted 
access for various categories of users. 

 A harvest reporting module through which tribal fishers electronically submit catch report 
information such as date, location, species, effort, poundage, and gear, in a user-friendly 
and appealing format. The harvest reporting module must also allow for manual entry of 
catch report data similar to current practice. Ideally fishers should be able to input catch 
report information even when offline.  

 Interfaces for each category of user, including fishers and administrators. Each user 
dashboard should have the ability to provide real-time information relevant to that user. 
For example, a tribal fisher could view their total harvest by species to date, and a tribal 
biologist could view total harvest in a management unit to date.  

 A transmission function, allowing summarized and filtered data to be sent to individual 
CORA member tribe or tribes and outside third parties. 
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 An import/export function utilizing Excel spreadsheets with the ability to receive data from 
other electronic harvest reporting systems. 

 Data security, uptimes, and page load times that meet or exceed industry standards. 

The successful respondent must be able to provide necessary installation and training services, 
ongoing system maintenance, and user support. 

While the CORA-funded system that is the subject of this RFP should provide the minimum 
functions common to the CORA member tribes, there may be some variation in the catch report 
data points (fields) gathered by each tribe. Additionally, it is envisioned that one or more CORA 
member tribes may desire to separately contract with the winning respondent to design additional 
á la carte features for their respective systems. Examples of contemplated a la carte features include 
a licensing and permit module, document library, automated text and email reminders, and 
economic forecasting. 

PHASING & TIMELINE 

CORA anticipates five major phases of this project: (1) an initial pre-design meeting between the 
vendor and the CORA Biological Services Division to explore necessary and desired features for 
each category of user, followed by input from individual tribes as necessary; (2) creation of a 
database to house the new and legacy harvest data; (3) development of the front-end user interfaces 
and electronic catch report form; (4) installation, implementation, training, and troubleshooting; 
and (5) ongoing maintenance and support. Ideally phase 4 would be complete on or before June 
30, 2022. 

QUALIFICATIONS & EXPERIENCE 

Respondents must demonstrate that they have previously successfully performed services 
comparable to those listed in the Scope of Services section of the RFP.  The ideal respondent will 
have at least five years’ experience in the development and implementation of secure digital 
platforms for inputting, compiling, and storing data and production of reports from such data; and 
principals and key staff designated for the project will possess at least a bachelor’s degree in a 
relevant field. Prior experience working with federally recognized Indian tribes is preferred, and 
enrolled members of federally-recognized Indian tribes and businesses wholly or majority-owned 
by members of Indian tribes are especially encouraged to submit proposals. 
 
SUBMISSION PROCESS 

Interested candidates should contact Bev Carrick, CORA Acting Executive Director 
(bevcarrick@chippewaottawa.org), to obtain a copy of the full Request for Proposal, which 
describes in more detail the scope of work and the required contents, evaluation, and scoring of 
proposals. 


