
A SOCIAL
SAFETY NET,
FOR AND BY
THE PEOPLE

4.9 million people go to prison and jail
every year, with at least 1 in 4 people
going to jail more than once a year.
Low-income Americans and people of
color are stuck in a cycle of
involvement with the criminal legal
system that ruins lives. Economically
disadvantaged people are 20x more
likely to be incarcerated, and even a
single arrest can lead to the loss of
housing, jobs, children, benefits, and
education, disrupting lives for years.

But often, incarceration or disruption
is avoidable, if decision makers
understand the full context of the
person's circumstances. The people in
the best position to make a difference
are public defenders, who have access
to clients at the very start of the
disruption and power to change the
outcome. But usually these defenders
don’t have the capacity and resources
to fully support clients and prevent the
life-altering events that follow an
arrest. Public defenders have
caseloads that are more than six times
higher than what is feasible.

To generate the most impact at the
smartest moment, we need to expand
the capacity of these defenders with
professional, non-legal support who
can help stabilize clients and ensure
courts recognize the full humanity of
the people before them. When this
happens, unfair obstacles and
consequences are eliminated for
clients, their families and their
communities.

Partners for Justice (PFJ)
was created to help break
the cycle of poverty and
criminalization by
providing holistic support
services to clients.
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PFJ trains non-attorney Advocates to
provide clients with case navigation and
wraparound support, while helping
public defenders protect people from
incarceration and other criminal
penalties. 



Our stabilization work across these key
areas gives us the kind of insight into
clients’ challenges and chances that can
be presented to decision makers as
game-changing mitigation. When we do
our work well, our clients are not just
released, but released into better
circumstances than they otherwise
might attain. This not only mitigates
harm to clients, but leads to more
positive and holistic results.

PFJ AT WORK

Partners for Justice
was a featured
recommendation in the
2020 report "Civil
Justice for All" by the
American Academy of
Arts and Sciences.

PFJ Advocates are accomplished young
professionals whose insights and empathy
help gain clients’ trust and build compelling
case narratives. We emphasize local
recruitment. Presently 86% of our Advocates
identify as BIPOC and 40% have experienced
the impact of the criminal legal system in
their own families. Our alumni are public
service allies in their professional and personal
lives, which reinforces our mission to
transform client outcomes and the legal
system.
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PFJ Advocates are trained to be
interdisciplinary problem solvers for issues
that are often interconnected:
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Based on a sample study of our work, we
estimate that our 10 initial pilot Advocates
helped 325 people eliminate or reduce their
jail sentences by 39,172 days.

Effective Criminal
Case Support

The Upshot

In two thirds of the criminal cases where
Advocates took stabilizing action, jail time
was a part of the prosecutor's initial offer.
With our support, 75% of those cases were
ultimately resolved without jail.

39,172 
Jail Days

$4.9MM 
in Public $

10 Advocates 325 Cases

Before PFJ

With PFJ

Jail Time Jail Time Saved Non-Jail Time 

Saved

That time is invaluable to those individuals,
families and communities. It also potentially
saves approximately $4.9 million in taxpayer
dollars.

3



PFJ’s model is effective, efficient and
scalable. Our approach to build on the
strengths of our clients and the public
defenders addresses both their
immediate needs and builds stronger
bonds in the social safety net. In just
our first cycle of service, we've grown
from a two-site pilot to a national
program with twelve locations. We are
working to realize a world in which the
legal system reflects the humanity,
complexity, and potential of those who
experience it and its outcomes ensure
the opportunity to move forward with
one’s future intact.

What's Next

Emily Galvin Almanza
Co-Founder and Co-Executive Director

galvin@partnersforjustice.org
617-821-9987
partnersforjustice.org

The program has been
profoundly beneficial and
has greatly enhanced my
office’s ability to provide
holistic defense services.
In short, these advocates
have been game changers.

Brendon Woods, Public Defender
Alameda County, CA

Personal Impact
Eric was in jail awaiting trial for a felony case, when an Advocate was called to assist
him. A family member was allowing Eric's childhood home and current residence to go
to auction, which would leave him homeless. The Advocate learned from the client
though that this wasn’t what he wanted; he wanted to maintain ownership of his
home.

The Advocate quickly referred Eric to a civil attorney and it was determined that Eric
could get released from jail to pay the taxes, save his house from foreclosure, and save
himself from homelessness. The Advocate brought this information to Eric’s criminal
attorney and the Advocates’ documents helped to convince the judge to release Eric.
Eric successfully stopped the auction, saved his home, and is now out of jail.

Personal details have been altered to protect the client's privacy.

http://partnersforjustice.org/

